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Superintendent Stuart Bill
Head of Policing
General Performance
Difficult to assess during Lockdown as Covid has skewed data. It is significantly busier now than before Covid. In March 22 there were more offenses in One month than the whole year before. Partly due to improving how crime is being reported.
There are new and different challenges. Police numbers dropped in 2010’s and replacing officers has been slow and a high proportion of officers now have less than 3 years service. You cannot replace the experience of older officers. There are, however, more officers now and highest number since 2015.
Important Issues
County Lines – a real challenge because of the nature of where we are between Merseyside and West Midlands. Intel says that there were 21 active County Lines in 2021 in Shropshire as much as all the rest of the West Mercia region put together. Merseyside and west Midlands Police are working with Shropshire using ‘Stop and search’, High Viz work and covert work to manage the risks. As of January this year only 8 County Lines active in Shropshire, however, now in April there are 12. It will remain the biggest challenge.
Domestic Abuse – high Volume, high risk of generational damage. Complex area to Police. Currently in Shropshire 35% arrests take place when crime is reported, sometimes there is not enough evidence to warrant an arrest. There is a need to improve nationally. If Police don’t get to the victim within 24 hours the outcome rate drops to sometimes zero.
Anti social Behaviour –This is a multiagency issue eg homelessness can show as ASB but it is also a vulnerability issue too. Just policing doesn’t work.
Community Trigger – antisocial behaviour review. If a member of the public reports ASB 3 times within a six month period and police have not resolved the issue or response is not good enough then this can be reported and a review of their case undertaken. To complete a Community Trigger form online on the Shropshire Council website www.shropshire.gov.uk/crime-and-criminal-justice/anti-social-behaviour/
Local Policing Charter
This has been in place for about 1 year. Safer Neighbourhood teams are pushing the messaging system ‘Neighbourhood Matters’. You sign up and get messages and updates on crimes, on-going incidents, and learn about what is going on in your community.  This is not the service for reporting crime. You can sign up on the West Mercia Police website www.neighbourhoodmatters.co.uk
Parish and Town Councils report their 3 top priorities. These are updated every 6 months and gives police the information on what is important to communities.
Community Commissioner funding
John Campion our Police and Crime |commissioner in Shropshire has set aside a pot of money, 50% for roads safety and 50% for general crime. I will look into this and see if we can get funding for traffic calming measures.

